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Report on Performance & Development Interview
For general info on Performance & Development interviews (aka ROGs), see this information page, with an introductory brochure, the relevant regulations, a supervisors’ guide, etc.

Contents of this form: 

Part A: Assessment
Part B: Aims
Part C: Annual report, including OLC report
Once this form has been filled in and signed by the staff member in question and their supervisor, the supervisor sends it to the next-level supervisor (Dean for Ordinary Professors, Institute Director for other staff). Once the latter has signed, the Institute secretariat sends the original to the HRM dept, and copies to the staff member and their supervisor.

At the HRM dept, the relevant HRM advisor reads through the form, which is then registered and archived. Flagging the need for follow-up action in the ROG will not suffice to initiate this action. To this end, staff members and/or their supervisors must contact the relevant parties (e.g. Program Board, or Institute Directorate).

General info

	Name of staff member
	

	Position
	

	Faculty / Expertise Center / Central Admin
	Faculty of Humanities

	Unit / Institute / Department
	LIAS

	Supervisor
	

	Next-level supervisor / assessment authority
	

	HRM advisor
	Maarit van Gammeren

	Period of evaluation
	
	thru
	

	Previous period 
	
	thru
	

	Date of the interview
	

	Confirm that an annual report* is included
	


*Annual reports are mandatory for scholarly staff, and for support staff in salary scale 8 and above. The annual report must contain concrete data on which the Assessment (Part A) and the Aims (Part B) are based, and information about the quality of the staff member’s teaching, including OLC reports based on evaluations by students. See the guidelines for annual reporting in Part C.

Part A – Assessment 
(do not fill in during first ROG: go to Part B)
Assessment concerns the full period of evaluation, unless otherwise noted. The letter scores mean the following:

5 = exceeds the requirements
4 = generously meets the requirements

3 = meets the requirements 
2 = does not (yet) fully meet the requirements 
1 = does not meet the requirements
If the staff member does not agree with the assessment, s/he can ask the supervisor to revise it. Once the supervisor finalizes the assessment, it has formal status as a decision (besluit). If the staff member still disagrees, s/he can formally object. See the regulations.
1
Assessment of results
In principle, assessment takes place by checking the aims as established in the previous ROG, and adding any additional points.
See the annual report guidelines for suggestions for the various areas, followed by possible subdivision. Below, the areas have been filled in for convenience, with subdivisions to be added as appropriate.
	Area
	Results and brief assessment in words
	5-4-3-2-1 

	Teaching and BA + MA thesis supervision
	
	

	Supervision of faculty and PhD students
	
	

	Research
	
	

	Fundraising
	
	

	Organization
	
	

	Administration
	
	

	External activities
	
	

	...
	
	


Expand if required.
2
Assessment of development
In principle, assessment takes place by checking the aims from the previous ROG, and adding any additional points.
	Gebied
	Resultaat en korte beoordeling in woorden
	5-4-3-2-1 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Expand if required.
3
Overall assessment


	


Letter score
Assessment of performance as a whole: concrete and concise (max 50 wds)
	


Staff member’s response to assessment of performance as a whole
	


4
Other items for discussion
As desired, but minimally pay attention to the role of the supervisor. How does the staff member feel about this? What is good, and what could be better?
	


5
Signatures for Part A
For the relevant procedure, see the regulations.
	
	Signature
	Date

	Staff member
	seen / agreed 

choose one
	

	Supervisor
	finalized
	

	Next-level supervisor / assessment authority
	seen / finalized (in case of revision)
choose one
	


	
	Initials
	Date

	HRM Dept
	seen, registered, archived
	


Part B - Aims
Make the aims concrete and SMART: specific, measurable, acceptable, realistic, time-bound. Indicate who will initiate individual items. In principle and unless otherwise specified, the aims hold for a year, until the next ROG.
1
Aims regarding results
Result areas according to VSNU descriptors and appointment criteria of the Faculty of Humanities. Additions and specification are welcome and sometimes necessary, with an eye to the nature of the field in question and the situation in the relevant programs, the faculty’s and the insitute’s aims, etc.

See the annual report guidelines for suggestions for the various areas, followed by possible subdivision. Below, the areas have been filled in for convenience, with subdivisions to be added as appropriate.

	Area
	Aims

	Teaching and BA + MA supervision
	

	Supervision of faculty and PhD students
	

	Research
	

	Fundraising
	

	Organization
	

	Administration
	

	External activities
	

	....
	


Expand if required.
2
Aims regarding development
Aims regarding development can focus on general competencies as well as on field-specific knowledge, skills, etc. Examples of general competencies are found in the University’s 

competentie-woordenlijst (in Dutch). Additions and specification are welcome and sometimes necessary, with an eye to the nature of the field in question and the situation in the relevant programs, the faculty’s and the insitute’s aims, etc.
	Gebied
	Afspraken

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Expand if required.
5
Signatures for Part B
For the relevant procedure, see the regulations.
	
	Signature
	Date

	Staff member
	seen / agreed 

choose one
	

	Supervisor
	finalized
	

	Next-level supervisor / assessment authority
	seen

	


	
	Initials
	Date

	HRM Dept
	see, registered, archived
	


Part C – Annual report
Provide information on the period of evaluation, as applicable to the position. Guidelines:
Teaching and BA + MA thesis supervision
· Courses taught: name, level, format, EC-size, contact hours, number of students
· Evaluation: add OLC-report on student evalutions. If this is unavailable, the supervisor must indicate why, and seek other information on the quality of the staff member’s teaching. Has intervision by colleagues taken place?
· BA and MA theses completed under the staff member’s supervision
· Curricular development: on course level and program level
· Other teaching activities (e.g. coordination of team teaching)

Supervision of PhD candidates and faculty
· PhD candidates supervised and PhD degrees conferred
· (Postodoctoral) researchers, docents, lecturers (UD), senior lecturers (UHD), professors
Research
· Research: topics, progress, fieldwork, presentations (conference participation and “local” lectures), publications
· Translation: progress, presentatios, publications
· Editorial work: journals, book series
Translation and editorial work are crucial components of our work, and closely related to research. For staff members with a research assignment, achievements in translation and editorial work do not detract from the duty to conduct and publish research. For them, assessment in this area applies first and foremost to research “proper”, with achievements in translation and editorial work leading to an extra, positive remark .

Fundraising
· Efforts and results (institution, grant scheme, amount & grant period)
Organization
· Conferences, workshops, exhibitions and so on
Administration
· On uni, faculty, program, section, institute levels; national / international; in projects
External activity
· Community service, contributions to public debate, popularizing presentations & publications, contacts with external parties
Development
· Coursework (for PhD candidates): name, number of hours, taken in what framework?
· Ideas for developing general competencies and field-specific knowledge and skills, other?
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